
PRINCIPLE
BREAKFAST	IS	PERSUASIVE
Providing	a	direct	service	that	benefits	your	community	can	speak	louder	than	any	rhetorical	argument.
Living	out	the	values	of	self-reliance	can	empower	the	community	to	engage	in	deeper	organizing.
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Beautiful	Trouble	is	a	globally	dispersed	group
of	activists	whose	mission	is	to	make	nonviolent
revolution	irresistible	by	providing	strategic
tools	and	trainings	to	inspire	movements	for	a
more	just,	healthy,	and	equitable	world.

Rather	than	try	to	win	people	over	to	your	idea	by	direct	argument,
it's	often	more	effective	to	offer	a	direct	service	(say,	free	breakfast
or	garbage	clean-up)	that	has	an	immediate,	concrete	benefit	for
your	intended	audience	but	also	has	embedded	within	it	the	deeper
idea	(community	self-reliance,	the	right	to	public	services,	etc.)	that
you're	trying	to	win	them	over	to.

In	the	1960s	the	Black	Panther	Party	served	free	hot	breakfasts	to
young	children	in	African-American	neighborhoods.	By	fulfilling	an
immediate	need,	they	were	not	only	creating	a	context	for	further
organizing,	but	also	enacting	the	values	of	community	self-reliance
and	empowerment.	Breakfast,	it	turned	out,	was	quite	persuasive.

In	Jordan,	to	take	another	example,	many	urban	areas	are	not
served	by	municipal	water	systems,	so	people	buy	millions	of	one-
time-use	plastic	bottles	which	often	end	up	as	trash	in	the
neighborhood	streets.	Instead	of	moralizing	about	the	need	for
recycling,	young	environmentalists	in	the	community	built	vertical
gardens	out	of	the	discarded	plastic	bottles.	People	were	so
inspired,	they	implemented	it	on	their	own	in	more	than	40	other
sites.	The	action	spoke	by	example.	By	providing	a	direct	and	easy-
to-implement	solution	at	the	exact	site	of	the	problem,	organizers
attracted	people	from	all	walks	of	life	to	do	the	same,	triggering	a
paradigm	shift	in	how	people	think	about	the	issue.

Next	time	your	community	is	facing	a	tough	problem,	instead	of
trying	to	win	people	over	by	abstract	rational	argument,	enact	a
living	example	of	your	solution	to	win	them	over	instead.
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